SUPERVISOR LEADERSHIP
INSTITUTE

FORT PIERCE, FL

The Supervisor Leadership Institute (SLI)
targets first-line supervisors, however the SLI
course is suitable for all police leaders — sworn
and civilian. They will complete a DISC
leadership assessment to understand and
grow their own leadership practices. The
following topics are covered in the SLI:

e Defining leadership, generational effects of
leadership, leadership as a lifestyle,
leadership traits

e Building credibility, organizational
credibility

e Four pillars of discipline, immunity,
supervisor liability

e Participants will complete a DISC
assessment of their personal leadership
style

DATE:

August 10 - 14, 2026

LOCATION:

Treasure Coast Public
Safety Training Complex

4600 Kirby Loop Rd.
Fort Pierce, FL 34981

CONTACT HOST:

Krissy Faulk

kfaulk@irsc.edu
772-462-7975

REGISTER NOW




